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China Railway 20 Bureau Group ’ Expansion in Angola

Railway Construction market

Abstract:

China Railway 20 Bureau is the State-owned Key Enterprises which is engaged
in railway construction.During the expansion of overseas market it met
China International Fund,CIF which has experience in overseas investment. As the
employer of Angola railway overhaul project, CIFinvited China Railway 20 Bureau
to participate in the project bidding for its strength in construction field. In the
limited time, China Railway 20 Bureau won this project through taking reasonable
pricing strategy.Shortly after construction began, due to strategic mistakes CIF had
no enough money to this project. In addition the cultural conflict was also a serious
problem. China Railway 20 Bureau was forced to shutdown.Loss is severe. At the
critical moment, senior leaders thought that Angola government was facing
enormous pressure of reconstruction. It was entirely possible to cooperate with each
other directly .So senior leaders decided to terminate the cooperation with CIF and
felt out direct cooperation intention of the government of Angola.The government of
Angola accepted the proposal and agreed to give direct funding to the project.The
right decision ensured the sustainable implementationof the projectand achieved
great successfinally. This case can make students understand how to make out
strategic control in strategy implementation process which guarantee the realization

of the strategic objectives.

Key words: Foreign construction market; Decision-making;Expansion of overseas
market; Strategic control

16



